
 

 

 
 
 
 
 
 
 
 
 

 
Governance 
Arrangements 
 
 

 
The Governing Body reconstituted on 18.06.15 in line with Government 
guidelines. Our Governing body now consist of 2 elected parent governors, 
2 staff governors ( one of which includes the head teacher), 3 partnership 
governors, 4 co-opted governor and 1 LA governor  Our term of office will 
remain at 4 years for all governors. 

 
Attendance record of 
governors 
 
 

 
Governors have good attendance at meetings. The governors also attend 
the school at least termly to carry out monitoring visits for their link area. 
Details of governors monitoring and attendance can be found on the 
Governors page on the school website. 

 
Governor effectiveness 
 
 
 

 
The Governors are part of the Leadership of the school.  Together with the 
senior leadership team they have strategised, planned, monitored and 
supported every aspect of the school’s work.  This has happened through 
termly Full Governing Body meetings and regular committee 
meetings.  Each Governor establishes an understanding of school 
management, curriculum and learning through individual visits to meet staff 
and observe lessons and other activities.  
 
We have undertaken an external review of governance in 2013. Since which 
time we annually review our achievements and areas of development as a 
board with external review from our school improvement officer and other 
external agencies. We continue to undertake regular training and ensure 
we keep up to date with national and local developments. Our skills audits 
demonstrate the strength in the governing body to undertake the strategic 
responsibilities of governance. Governors regularly monitor the school 
against the targets set in the school improvement plan and ensure any 
shortfall is corrected to achieve the target set. 

 
Core Functions:  
The work that we have 
done in our committees 
and in the full governing 
body meetings. 
 
 

 
All Governors sign annually a Code of Conduct which can be viewed on the 
governors’ page on the school website. We have two committees:  Finance 
and Site and Strategic Development. Each has a Terms of Reference 
statement which sets out the expectation of each committee; these are 
agreed at the start of each academic year. 
 
The Finance and Site looks at the maintenance and development of the 
school premises and makes decisions about how the school should use the 



budget. Mr Goold our Health and Safety governor carries out yearly checks 
of the premises. We report our finances against our set budget each term 
and can report that we are on budget at this stage. We have improved our 
financial controls and associated risk process by improved governor 
monitoring of compliance. We had our school financial process (SVFS) 
evaluated by East Midland auditors (Jan 2016) which concluded that our 
systems are robust. The school is in the process of implementing more 
rigorous reporting of property maintenance and health and safety matters, 
which allows governors to monitor and evaluate more effectively. We are 
also undertaking detailed financial monitoring termly and improving the 
financial systems and processes in school. 
 
The Strategic Development has continued to monitor the attainment of our 
pupils, evaluating the support given through the curriculum, resources and 
the assessment tools developed in school. We are pleased with the 
effectiveness of our assessment grids which have been developed in school 
to inform teachers on pupils’ knowledge of the new curriculum. Our 
assessment software O’track is being further developed to monitor pupil 
progress as we go forward. Governors have ensured the Investors in Pupils 
remains embedded in school through their monitoring visits including 
speaking with the children.  
 
The school receives funding from central government for Pupil premium 
students and this money will continue to be allocated to ensure the children 
progress in line with their peers. In previous years we have undertaken an 
external pupil premium review to ensure we are as effective as possible and 
an action plan has been developed to improve our outcomes in this area. 
Information about how we allocate Pupil premium money can be found on 
the school website. 
 
Governors also ensure that Safeguarding is a priority; as well as the annual 
safeguarding report to governors the link governor undertakes checks and 
questionnaires on staff and pupils to ensure safeguarding practice is 
embedded throughout the year. We undertake an annual audit of our 
practices in line with Derby Safeguarding Board recommendations and 
Government policy. 

 
Future Plans for the 
governors 
 
 
 

 
We continue to monitor school improvement across all areas of the school. 
 
Looking to the future, the Governing Body will consider, as all schools must, 
the schools position and the current Government trend to turn schools 
towards academies. We will ensure that we stay fully informed and 
consider all options available but keeping the best possible outcome for the 
children at our school at the forefront. 

 
How you can contact the 
governing body 
 

 
We always welcome suggestions, feedback and ideas from parents, please 
contact the Chair of Governors Mrs Leanne Powell via the school office.  We 
also attend events in school such as parents evening so please come and 
talk to us then. 
 
You can see a full lit of governors and more information about what we do 
on the governors page on the school website. 

 


